A. Organization (PIA) detail

I BASIC INFORMATION                

Name of the nominee organization   : State Poverty Eradication Mission 








(Kudumbashree)

Organization Executive Director      : Mrs. Sarada Muraleedharan, I.A.S.
Full Address of Organization
          : 2nd Floor, TRIDA Rehabilitation Building



    

          Chalakuzhy Road,Medical College P.O.



      

          Thiruvananthapuram -695011, Kerala.

Telephone numbers

        : 91-471-2554714, 91-471-2554715, 






91-471-2554716

Fax numbers


        : 91-471-2334317
Email address


        : info@kudumbashree.org

Web addresses


        : www.kudumbashree.org
II PROFILE OF THE PROJECT PROPOSER-

Name 



:
Sarada Muraleedharan.IAS

Date of birth


:
1965

Educational Qualification
:
MA, English language and literature  

III.Organization
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Kudumbashree was conceived as a joint programme of the Government of Kerala and Nabard implemented through Community Development Societies (CDSs) of Poor Women, serving as the community wing of Local Governments.

Kudumbashree is formally registered as the "State Poverty Eradication Mission" (SPEM), a society registered under the Travancore Kochi Literary, Scientific and Charitable Societies Act 1955. It has a governing body chaired by the state minister of LSG. There is a state mission with field officers in each district. This official structure supports and facilitates the activities of the community network across the state.

IV. Management and Administration of the Mission

 
The policy level decisions of the mission are taken in the governing body, which also reviews the performance of the mission. The Governing body meets once every three months. 
 The Management and Administration of the Mission is vested with a Governing Body with Minister (LSG) as Chairman and Principal Secretary LSG as the Vice Chairman. The Executive Director is the Chief Executive of the Mission who is responsible for the overall management & administration and implementation of the project as per the byelaw of the Mission.
	 Executive Committee
As per G.O. (MS) No.70/08/LSGD dated 11-3-2008, government have constituted an Executive Committee with the following members.
1. Principal Secretary, LSGD - Chairman
2. Director of Panchayats - Member
3. Representative from Finance Dept. - Member
4. Director, Urban Affairs - Member
5. Commissioner for Rural Development - Member
6. Dr.T.N. Seema, (MP, Rajya Sabha) – Member 
7. Executive Director, Kudumbashree - Convenor

Executive directions for scheme formulation and execution are taken in the Executive Committee


V. SPECIALISATION OF THE ORGANIZATION: 

i) Mission:

To state mission of Kudumbashree in one sentence -  


"Eradication of absolute poverty through concerted community action under the leadership of local governments, by facilitating organization of the poor for combining self-help with demand-led convergence of available services and resources to tackle the multiple dimensions and manifestations of poverty, holistically."

VI.ORGANIZATIONAL ACHIEVEMENT: 

3.7 million Women in network. It is the foremost organization in the state for poverty alleviation and women empowerment. Kudumbashree has supported 46,444 collective farms through out the state for farming. 
VII. BACKGROUND INFORMATION ON ORGANIZATION, LEADERSHIP 


Recognitions earned

· 1995 - We the people award

· 1998 - UNCHS - 100 Best innovations 

· 2000 - CAPAM - International innovations 

· 2002- CAPAM - Best 10 innovations 

· 2002 - UNDP - one among the 15 best practices in India

· 2006 - India innovation award Marico foundation

· 2007 - Prime Minister Award for Public Administration "Ashraya" (Programme for destitute rehabilitation)

· 2008 - EMPI Indian Express Innovation Award 

VIII.Projects Handled by Kudumbashree

1. Microfinance (Interest subsidy schemes) 

2. Collective farming

3. Micro Enterprises

4. Urban Housing and Slum Development

5.  Samagra

6. Ashraya

7. Gender Self Learning Programme

8. Marketing

9. Balasabha

10. Tribal Special Projects

11. Buds

12. Home shops
13. Solid Waste Management

The total project size handled so far is Rs 100 crores.

EXECUTIVE SUMMARY 
 

Sustainable rural development through women in agriculture assumes prominence in the overall development of the state. Kerala state which had a low base in food production is facing serious challenges in retaining the meager cultivable area In Kerala, over time with men increasingly moving away from crop production and other agricultural activities for better paid jobs in the non agricultural sector, the face of agriculture is changing and becoming increasingly feminized. The project envisages Collective farming by 30000 Kudumbashree farming groups covering 1, 50000 women beneficiaries. Main objective of the project is to make the fallow land cultivable thereby contributing to Food security and Nutrition security both at micro and macro level   apart from improving the livelihood of the beneficiaries. For realizing the objective, increased participation, increasing potential land under agriculture, capacity building, credit linkage, technical support, convergence of various agencies, promotion of sustainable agricultural practices, insurance support, input-output linkages, training for skill development, capacity building, drudgery reduction, environmental safety and conservation of biodiversity will be ensured through various activities. Integrated farming system will be a main component of the project. As majority of these women are landless, the lands will be taken on lease for cultivation. These women farming groups will be formed from Kudumbashree NHGs and are organized into Joint Liability Groups. The groups will abide by the guidelines of Kudumbashree. The Community Based Organization and the Mission as a whole support the beneficiaries starting from group formation till value addition and marketing of the produce. Complete convergence from various departments, institutes will be brought into the project. This ensures the availability of good quality inputs, technical support and also market for the produce. Within the CDS, a farmers Facilitation centre will be formed which will serve as main source of information for the groups. This will create a network of master farmers or barefoot experts.                                                                                                                              Training needs of CBO, master farmers and the beneficiaries will be met from within the mission or from the converging institutions as per the requirement Land development activities will be converged with MGNREGA wherever possible. Credit needs of the groups will be met through crop loans at a subsidized interest rate. 5 percent interest subsidy will be provided to the groups from the State Government .All other needs of the groups will be taken care of by the CDS and the FFC functioning within it.  The Project focus on increased productivity, nutrition food security, skill up-gradation of the farmers, Capacitation of the CBO, sustainable agricultural practices , biodiversity conservation, improved health. Proper monitoring and MIS ensures the accountability of the project.

Given the dimensions of poverty and the profile of the poor, a multi pronged strategy with flexibility to adapt to the specific needs has to be evolved to eradicate poverty of Kerala in the near future. A total Farming Systems Approach to be adopted to integrate land-crop-livestock activities and to make them eco-friendly. Access to credit, information, technology and markets will improve the livelihoods of farmers and agricultural labourers. The educated unemployed need to be mobilized and imparted entrepreneurship development .Existing strategies tend to be supply driven and have not brought about total livelihood security for the poorest of poor. Kudumbashree experience shows that helping women farmers to help themselves is more effective as a poverty alleviation and livelihood strategy .By providing access to training, markets and to farm inputs allow women farmers to grow food to feed themselves to sell the surplus and to  diversify to high value products. This creates a sustainable exit from the poverty trap, thereby decreasing the requirement for aid. To address availability, access and sustainability concerns, adequate support for agriculture is to be provided. Also appropriate attention should be paid to women farmers along with conservation of biodiversity and rehabilitation of wastelands. Hence Kudumbashree puts forth collective farming through JLGs under MKSP as a vehicle to address technology up-gradation of women farmers and enhancement of livelihood security.  
The project amount is budgeted to about Rs 79.9crores. Out of the total amount Rs 27.9 crores will be contributed by Government of Kerala for the incentive for enhancing formal credit, and also production incentives. Funds of NRLM to the tune of Rs14.7crores and Rs1.5 crores from NREGS will be leveraged.  Rest of the components including technical training, capacity building, value addition, post harvest facility etc are proposed to be supported by MKSP fund.
As an outcome, it is expected to produce 26000tons of paddy, 36000 tons of vegetables, 60000tons of banana and 20000 tons of other crops. Net revenue of Rs. 495.5 crore will be generated. An annual income of Rs 33033.3 per head will be realized. Apart from this, household consumption level will be increased there by contributing to food and nutritional security of the state as a whole. Increased production can bridge the gap between demand and supply which could bring down the price hike that is evident since past 5 years. Imparting Technical knowledge will result in entrepreneurship development among the women especially the vulnerable sections and can improve their status of living. Waste reclamation is another important outcome expected. By bringing more land under cultivation ecological balance, bio-diversity can also be maintained.

Objectives
Empowerment of  a minimum of 1,50,000 women in agriculture  through systematic interventions, to enhance their participation and productivity, to create sustainable agricultural livelihood opportunities, bringing a minimum of 24000 ha land under cultivation for ecological stability  , to achieve food and nutritional security , to  organize themselves as women farmers’ collectives. 

· To increase the participation of women in agriculture .The project envisages Collective farming by 30000 Kudumbashree farming groups covering 1, 50000 women beneficiaries. 
· Main objective of the project is to make the 24000 Ha fallow land cultivable thereby contributing to Food security and Nutrition security both at micro and macro level  
· To improve the skills and capabilities of women in agriculture. For realizing the objective, increased participation, increasing potential land under agriculture, capacity building, credit linkage, technical support, convergence of various agencies, promotion of sustainable agricultural practices, insurance support, input-output linkages, training for skill development,  drudgery reduction and environmental safety 
·  Improved living standards of poor women through enhanced capacity of the collective farming and sustainable agricultural productivity.   
· Enterprising farmers were   identified by CDS and groomed to act as master farmers the key role players of the project. 
· Formation of a farmers Facilitation centre in the purview of each CDS will be the main information centre for farming groups to facilitate transfer of technology. Which in order to create opportunities for women farmers to increase productivity from their farming and also to bring about total livelihood security for the poorest of poor.
Task
· Awareness creation and Capacitation of 978 Community Development Society.

· Identification of 30000 women collectives for farming

· Positioning of 10000 Master Farmers 

·  Capacity building of the Master farmers.

· Conducting 70 exposure visits to technical institutions.
· Formation and setting up of a 978 farmers facilitation centre.

· Capacitation of the JLGs and thus brining 24000 Ha of land under cultivation.

· Designing a course on good agricultural practices and providing technical training on Good agricultural practices to the Master farmers and thus to the JLGs
· Hand holding support and field guidance to the JLGs with the help of master farmers.

· Purchase of machineries and providing training on mechanization to the JLG members.

· Creation of value addition clusters at the Panchayat level. 

· Setting up of modern Agri technology like green house, polyhouse etc.

· Creation of land bank, labour bank and one stop agri centre for meeting the agricultural needs of the JLGs.
· Convergence with various departments

· Monitoring

· MIS and Documentation
Output
· Increased women participation in farming (30000 groups)

· Greater area under cultivation(24000ha)

· Increased production: more food availability leading to enhancement in food security (26000tons of paddy, 36000 tons of vegetables, 60000tons of banana and 20000 tons of other crops)
· Net revenue (Rs 495.5 crore)
· Making available roughly  Rs 180 crore of credit to the farming groups for increasing food security
· Diversified crops and increased consumption- nutritional security.

· biodiversity conservation-:ecological balance

· More economic outcome : better price through direct marketing

· Reclamation of waste land

· Improved soil health.

· Conservation of biodiversity

· Entrepreneurship development among women farmers

· Overall changes anticipated in life patter ad empowerment of women

· Increased participation in social and political life-especially in the context of 50% reservation for women in LSG

C. Activities undertaken 

1. Approval Date



: 12/08/2011
2. MoU date
: 
3. Sanction Date



:
D.1 Description of each activity 

Capacitation of the CBO
· Awareness programme at state level
· District level and Panchayat level awareness programme to the CDS system

Identification of Master farmers

Through 691 Panchayat level workshops.
Capacity building of Master farmers and JLGs

· Through 691panchaytah level workshops
· 30 cluster level workshops

· State level workshop

· Documentation 

E. The individual activity undertaken & by whom
Capacitation of the CBO
Before the commencement of the project  basic awareness was created among CDS by conducting  workshops at   State level . District level  and   Panchayat level  As preliminary step all districts were instructed to identify 5 resource person each, who were acquainted with farming practices and also have the aptitude to disseminate the knowledge effectively to beneficiaries. Before the awareness programme resource persons were identified.  A two day workshop on MKSP was conducted in 10th and 11th  of August 2011 as part of the preliminary steps for implementation of MKSP project throughout Kerala .With the participation of the District Mission Coordinators (DMC) and the identified resource persons   the work shop was conducted  and through which special guidelines were prepared for conducting workshops at 3 level Panchayat, District clusters and State level. Designed programmes to conduct work shop at three levels – Panchayat, District clusters and State level – as part of Capacitation to Community Development Societies  ( CDS) , to identify Master farmers , Capacity  Building of Master Farmers and Capacitation of JLG members. 
Panchayath level workshop  - Process 
· Conducted workshops in the Panchayath where more than  10 JLGs  formed.

· 2 persons from each  JLG   participated in the Panchayath level workshop and the maximum JLGs that could participate in one workshop was 75 (Total 150 JLG members.) . 

· Neighboring Panchayath having  less than 10 JLGs were clubbed together.

· Resource persons  were  selected from the existing RP network and from Training groups affiliated to Kudumbashree such as EKSAT, SURGE etc.

·   In each workshop 5 parallel sessions were conducted based on 5 crops. The crops are paddy, pineapple or plantain, vegetables, tubers and others. 

·  2 women farmers from each session having good community skills and a keen ability to learn and share and also have the knowledge of good agricultural practices  were selected . And by means  a total of 10 woman farmers  were selected for plenary session .

· The selected woman farmers for  plenary session will be groomed to act as master farmers  through trainings for technology up gradation ,  mechanization and other good agricultural practices , which also envisaged in the project.

· Again  5 persons were selected from among the master farmers and they in turn   presented their agricultural practices  in the plenary sessions 

· This process has sensitized the women farmers and the CDS which enabled to create a good environment for implementing the MKSP Project. 

· The Panchayath level workshops helped in building motivation, team spirit and have become a great peer power for taking up the agricultural activities. 

Cluster level workshop 

The Cluster level workshops were arranged for the identified  Master farmers for their Capacitation and for the CDS system to run the project MKSP as  at the desired level.

b) Cluster level workshop -  Process

· Depending on the location 4-5 blocks were combined and conducted cluster level workshops.

· In the morning 5 parallel sessions(Crop wise) were conducted which was  similar to  Panchayat level work shops 

· From among the women farmers 10 were selected and finally screened to 5 persons from each session.

· The Panchyath level and cluster level workshops were documented in proper way in all across the state. 

State level workshop

The state level workshop  was conducted on 15th and 16th December at Nadathara Panchyath in Thrissur District. All the selected 150 woman farmers  from the district level  clusters participated  in the state work shop . The process was actually an interaction programme with Agricultural experts, Scientist , Economist and with other pioneers in the field . The programme in turn ensured   the convergence of agencies like Panchayat , Department of Agriculture , Kerala Agriculture university and  Financial institutions as envisaged in the project itself for the successful implementation of the project.  

c) State level workshop   -  Process

· On 14th night, the selected 150 woman farmers reached  Nadathara  at Trissur. CDS Nadathara and JLGs of that locality arranged stay for the woman farmers reached there. They planted  seedlings   as part of their emotional attachment .

· Conducted parallel session for each crop which were the   replica of the work shop held at panchyath level & cluster level. 

· All the 150 woman Farmers shared their experience in their respective agri practices as part of  building up capacity. 

· The out come of the MKSP work shops  in total was the gathering of innovative practices  ,Indigenous farming methods , organic farming practices, traditional method for pest and disease control .

· Evolved community acceptance that empowered   woman in agriculture can achieve   prominence in farming sector apart from improving the livelihood of the beneficiaries. 

· On 15th December the MKSP programme  was officially inaugurated by Hon’ble   Minister for Panchayat & Social Welfare , Kerala.  

Identification of Master farmers

Through 691 Panchayath level workshops were conducted and 68708 JLG members participated with the active involvement of 978 CDS. Work shop at Panchayat level conducted with all participation from JLG of the locality and JLG members shared their experience in farming sector which actually enacted as the evolution process of Master farmers. Average of 12 Master Farmers per Panchayat identified through the Panchayat level work shops. The process was done with the convergence of CDS, Panchayat and agricultural department.
Capacity building of Master farmers and JLGs

Panchayat level, Cluster level and state level workshops were conducted which inturn acted as a platform for the basic orientation for the master farmers and JLGs. The Panchayath level workshops also helped in building motivation, team spirit and had become a great peer power for taking up the agricultural activities. State level workshop conducted helped the master farmer to acquire knowledge about the indigenous practices of farming done in different districts of kerala.The experience sharing workshops were documented and this reports reveals the agricultural practices, indigenous practices, problems to be addressed and the existing gaps need to be filled. This report is supportive for the course designing. This is also conducted with the convergence of local bodies, Kudumbashree, agricultural departments, agricultural universities and allied organizations.

F. Expected Output
F.1 Expected Annual Output

· Increased participation of 30000 women JLGs under farming

· Brining 24000 ha of fallow land under cultivation.
Increased production: more food availability leading to enhancement in food security (26000tons of paddy, 36000 tons of vegetables, 60000tons of banana and 20000 tons of other crops) 
· Net revenue (Rs 495.5 crore)
· Making available roughly  Rs 180 crore of credit to the farming groups for increasing food security
· Capacitation of 10000 master framers.
· Formation of Framers facilitation centre 5 in each panchayath
· Diversified crops and increased consumption- nutritional security.

· biodiversity conservation-:ecological balance

· More economic outcome : better price through direct marketing
F.2 Expected Convergence
Local Self Government:
· Local Self Governments will provide the basic infrastructural facilities and overall support for farming activities (obtaining leased land, incorporating National Rural Employment Guarantee Scheme NREGS, purchase of machineries, ensuring support from line departments, disbursal of subsidies, incentives etc).Convergence with NREGS in collective farming for land reclamation, initial land preparation, weeding etc
Agricultural dept:

Department of Agriculture and allied departments (for supply of inputs, agro-advisory services of Agriculture Officer), KAU & allied training institutes will provide technical trainings for the master farmers. Continuous technology up gradation of the groups will be ensured through this tie up
Agri research institutes will provide machinery training to the master farmers and inturn to the JLGS.

India Meteorogical Department (IMD) & KAU Weather Satellite Centers can help farmers to know about the day today weather forecast.

Marketing  Agencies:
 Agencies like Vegetable and Fruit Promotion Council of Kerala (VFPCK) and Horticorp can procure their produce and make them aware about the current market prices and quality inputs. 
Banks:

 For ensuring credit linkage to the groups
